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SYNERGY GRANT IN SHORT 

• Supports groups of 2 - 4 Principal Investigators (PIs) and 
their teams to bring together skills, knowledge, and 
resources in order to jointly address ambitious research 
problems

• Open for all areas of research
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Transformative research

• Should enable substantial advances at the frontiers of 
knowledge, stemming, for example, from the cross-fertilisation 
of scientific fields, from new productive lines of enquiry, or 
new methods and techniques, including unconventional 
approaches and investigations at the interface between 
established disciplines. 

• Should have the potential of becoming a benchmark on a 
global scale 
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• Innovative and actives PIs in all career 
stages (no formal eligibility criteria), 
competitive track records as 
appropriate according to career stage

• Max. EUR 10 million for up to 6 years
(up to EUR 14 million in defined
exceptional cases) 

2 – 4 Principal Investigators (PI)

=   Synergy Grant Group                             + Host Institution/s (HI)

• Minimum 30% time commitment to project 
by each PI

• Minimum 50% of total working time spent 
in EU-27 or a country associated to Horizon 
Europe AC by each PI, except for the case of 
one PI (not Corresponding PI) being located
at a HI outside EU-27/AC

Corresponding HI in EU-27 or
Associated Countries

1 HI can be located outside of EU/AC
including 1 Corresponding PI 

(admin. contact for ERC)

http://www.google.at/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiRt6TY_ebQAhUGXRQKHUX0BhgQjRwIBw&url=http://www.iconarchive.com/show/all-country-flag-icons-by-custom-icon-design/European-Union-Flag-icon.html&bvm=bv.141320020,d.ZGg&psig=AFQjCNE9QxAoaUaIsUpeFJjzMyUgpXZupQ&ust=1481368412849113
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SYNERGY PROPOSAL STRUCTURE AND EVALUATION STEPS –
INCLUDING PLANNED CHANGES

Extended Synopsis (B1) - 5 pages
+ CV and Track record - 4 pages per PI

Only B1 is evaluated at step 1

STEP 1

Panel Members – Generalists (1 Panel, ~ 85 members) 

Research proposal (B2)  - 15 pages
+ Resources section: no page limit

cut-off: 7 times the panel budget

STEP 2

B1 and B2 are available to reviewers in step 2

5 Panels á ~17 members
+ Remote Referees – Specialists

STEP 3

Interview with Panel
(with all PIs, in Brussels)

cut-off: 4 times the panel budget
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TAILOR-MADE EVALUATION PROCESS
PLANNED CHANGES 
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Panel Members: Generalists
Step 1:  1 panel, ~ 85 panel members

min. 3 Panel Members read B1
evaluation outcomes: A invited/A not invited, B, C

Step 2
5 panels formed dynamically (2 PE-, 2 LS-, 1 SH-oriented)

Panel Members & Remote Referees read B1 + B2
evaluation outcomes: A, B

Step 3
5 panels, composition may be changed again for interview 

with all PIs
evaluation otucomes: A, B
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SCIENTIFIC EXCELLENCE: EVALUATION QUESTIONS
INCLUDING PLANNED CHANGES (1)
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Research Project

PI

Primarily:  ground-breaking nature, ambition, feasibility

At the same time: intellectual capacity, creativity, 
commitment; focus: required scientific expertise and
capacity
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SCIENTIFIC EXCELLENCE: EVALUATION QUESTIONS
INCLUDING PLANNED CHANGES (2)
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Research Project

PI(s)

Ground-breaking nature and potential impact of the 
research project: important challenges? ambitious & 
beyond state of the art? high risk/high gain?

Scientific approach: feasible? methodology & 
working arrangements appropriate? novel
methodology? adequate timescales, resources, 
PI commitment?

Going beyond what PIs could achieve alone?

Combination of scientific approaches that are crucial to 
address the scope and complexity of the 
research questions to  be tackled ?
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SCIENTIFIC EXCELLENCE: EVALUATION QUESTIONS
INCLUDING PLANNED CHANGES (3)
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PI(s) • demonstrated ability to conduct ground-breaking research?
• evidence of creative and original thinking?
• required scientific expertise and capacity?

• Synergy Grant Group: To what extent does the Synergy Grant Group successfully 
demonstrate in the proposal that it brings together the know-how – such as skills, 
experience, expertise, disciplines, teams – necessary to address the proposed research 
question (based on the Extended Synopsis)? 
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established research leaders, 
recognised track record of 
research achievements

ADVANCED

Should have already shown evidence
of the potential for research 
independence, E.g. by having  
produced at least one important 
publication as main author or without 
the participation of their PhD 
supervisor 

Should have already shown 
evidence of research
independence.

STARTER CONSOLIDATOR

WHAT MAKES AN ERC “PROFILE“? 
PLANNED CHANGES
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PRESENTING THE PIS IN THE PROPOSAL 
PLANNED CHANGES
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• CV & Track Record, up to 4 pages:

 personal details, education, key qualifications, current position(s) and
relevant previous positions,

 list of up to ten research outputs;  emphasis on more recent achievements,

 list of selected examples of significant peer recognition

 short explanation of significance of selected outputs and role of applicant

 optional: information on career breaks, diverse career paths – to provide
context to the evaluation panels

• Extended Synopsis (B1) and Scientific Proposal (B2): 

 e.g. references:  As we could show in [ref],…

 preliminary results
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WRITING THE PROPOSAL: 
EXAMPLES FOR INSPIRATION
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KNOWLEDGE GAP AND AIMS
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TANGIBLE SYNERGIES

17source: Detlef Weigel, Fabrice Roux and Joy Bergelson, https://figshare.com/articles/preprint/PATHOCOM_proposal/13174337
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SYNERGETIC WORKING ARRANGEMENTS

18source: Detlef Weigel, Fabrice Roux and Joy Bergelson, https://figshare.com/articles/preprint/PATHOCOM_proposal/13174337
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WORK OF THE GROUP LEADING UP TO THE PROPOSAL
PROOF OF PRINCIPLE-RESULTS/PRELIMINARY DATA  
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RISK-GAIN-BALANCE
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CONTINGENCY PLANNING
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Feasibility; favourable risk-gain-balance:
Plan B/mitigation strategies; access to instruments, beam time, archives,....



© FFG I Austrian Research Promotion Agency I www.ffg.at

FOCUS/PRIORITIES EXPLAINED
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ambitious scope well-justified focus

convincing justification for your choices/priorities
within the project
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VALIDATION OF RESULTS
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significance, explanatory power of resultsCan the results be generalised?
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CHARTS, FIGURES TO ILLUSTRATE OR DOCUMENT

source: Detlef Weigel, Fabrice Roux and Joy Bergelson, https://figshare.com/articles/preprint/PATHOCOM_proposal/13174337
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feedback-loops with specialists and generalists
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USEFUL LINKS  & FURTHER INFORMATION
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• ERC homepage: https://erc.europa.eu/

• ERC evaluation panels: https://erc.europa.eu/document-category/evaluation-panels

• ERC funded projects database: https://erc.europa.eu/projects-figures/erc-funded-projects

• Funded ERC Proposals published online: FFG collection at 
https://www.ffg.at/europa/heu/erc/published-proposals

• For a proposal check by FFG (focusing on structural features): 
Please send your proposal to erc@ffg.at by mid-October, 2023

https://erc.europa.eu/
https://erc.europa.eu/document-category/evaluation-panels
https://erc.europa.eu/projects-figures/erc-funded-projects
https://www.ffg.at/europa/heu/erc/published-proposals
mailto:erc@ffg.at
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Ylva Huber, Lil Reif
ERC National Contact Points
Austrian Research Promotion Agency FFG
Sensengasse 1, A-1090 Vienna

T +43 (0) 5 77 55 – 4102, ylva.huber@ffg.at
T +43 (0) 5 77 55 – 4608, lil.reif@ffg.at

www.ffg.at

CONTACT:

Disclaimer

All text, images and graphics are subject to copyright. Publication or use - whether in part or whole - is 
permitted only with express written consent from Österr. Forschungsförderungsgesellschaft mbH. We can not 
accept responsibility for the correctness, accuracy or completeness of the information offered. Any liability for 
damages that have been caused by the use or non-use of the information offered or by inaccurate or 
incomplete information is precluded.


